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«Pocatom» cerogHs - 3TO:

“ROSATOM” today Is:

e bonee 274 000 coTpyQHUKOB

e bonee 240 npeanpuatnn n opraHnsaunm

e 42% paboTHMKOB C BbICLLMM 0Opa3oBaHNEM
e 4500 kaHOMOaToOB N OOKTOPOB HayK

e 26% cneunanmnctoB Monoxe 35 net

e 274000+ employees

e 240+ companies

e 42% of employees with University diploma
e 4500 masters and doctors of science

e 26% of professionals younger than 35 years

www.rosatom.ru



Muccus 6noka ynpaBnieHusi nepcoHaniom

Mission statement of HR function

e Yenoseyecknun kanutan andeTcs Hambonee LEeHHbIM PecypcoM aTOMHOM
OTpacnu B CUIy ee BbICOKOW TEXHOSTIOTMYHOCTU U ONUTENbHOMO LMKa
NOAroTOBKM KBaNMOUUUPOBaHHbLIX KagpoB

¢ Ponb 6r1o0Kka ynpaBfieHUsi NepcoHanomMm — NoBbICUTb 3PIEKTUBHOCTb
NCMNOSb30BaHUSA YerioBeYeCKoro Kanntana

e Human capital is the most valuable asset of nuclear industry due to
high level of technology and long cycle of personnel education and
training

e Therole of HR function is to increase the return on investment of
human capital
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[loBLIlWweHe 3P PeKTUBHOCTN NCTONBEOBAHVANMENOBEYECKONO
KanuTana AOCTUraeTcs cleayrLM 0opasoM

Return on human capital will'be increased: by:

e (Obecne4vyeHne eanHbIX KOPNOPATUBHbLIX CTaHAAPTOB YrpaBneHus
nepcoHanom Bo Bcex opraHmnsaumsax Fockoprnopaumm Ha 6ase ny4mnx
MUPOBbLIX MPaKTUK, B TOM YUCTIE:

*  EanHble npuHUMNbI An3anHa opraHn3aunoHHbIX CTPYKTYP U cucTeMa rpenaoB
* EpannHasa cuctema onnatbl Tpyda U counanbHasi nonnTuka

*  EanHas cnctema oueHkn adekTMBHOCTU AeATeNbHOCTM Ha ocHoBe KI3

* EpuHasa cuctema paboTbl C KagpoBbIM Pe3epPBOM

* EpuHasa cuctema cotpygHudecTBa c y4ebHbiMu 3aBegeHuamu (B T.4. HAAY MUOU) u
NOBbILLEHWS KBanngukauum

* EpunHas aBToMaTn3npoBaHHaA CMCTEMaA y4eTa NnepcoHana

e Common corporate HR standards based on best international practices:
« Common principles of organizational design and grading
« Common pay and benefits structure
« Common performance management system based on KPI's
« Common management development and succession planning system

* Common system of cooperation with Universities (incl. National Nuclear University
“Mephi”) and in-house training

¢ Common IT solution for HR procedures
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EQovHbIe npyUHUMNBLI An3avHa opraHn3aluGHHBIXACTHPYETYP
cucTemMa rpeuaoB

Common principles ofi organizational design ancrgyacing

e [lepexon 240 000 paboTHukoB oTpacnu 4o koHua 2010 r. Ha eguHY0 CUCTEMY rpengoB
(11 rpengoB ans pykoBogutenen n cneumannuctos + 7 rpengos Ansa paboumnx)

e CraHgapTusauusi CKBO3HbIX KOPNopaTUBHBLIX PYHKLUI B OpraHn3aumsix oTpacnm

e OnTmmMmnsaumns opraHn3aLNOHHbIX CTPYKTYP B NPON3BOACTBEHHbIX NoApasaesieHnsx Ha
OCHOBe BeHYMapKuHra ¢ nyywmnmmn MnuposbiMu npaktnkamm (npumep OAO «TB3IJT»)

e Transfer of 240 000 employees by the end of 2010 to the common grading
system (11 grades for managers and specialists + 7 grades for workers)

e Standardization of corporate staff functions in the daughter companies

e Optimization of organizational structures in industrial divisions using
benchmarking with best international practices (case study of JSC «TVEL»)

www.rosatom.ru



EAanHaa cuctema onnatbl TPyAad U coluvanisHaANIONTIRA

Common pay and benefits structure

LleneBon ypoBeHb MO OTHOLLEHMIO K PbIHKY Policy level
n Variable part:
Mpemusi No pesynstatam epeé‘f';””;o" ;aCTb’ KPI bonus
poctmkeHusa KM 3a roa ° ? Bonus for extra achievements
3aBucuT OT pesynbTaToB
paboTbl
[Mpemus 3a TekyLime cBepxpesynbTaThl
Mpoune HapbaBku
M Fixed part:
cmm@“&%r LA HanBaBKa OCT%iHHagzjaCTb’ Standard base pay
0% -100% //' 50% - 92% Individual allowance depending on
K oKnany experience, qualifications and
CtaHpapTHbIN oknag n results
Oknapn VHAVBUAyanbHas Hagbaeka,
3aBucHdLlasa oT onbiTa,
KBanudukaumm n
pe3ynbTaTMBHOCTM paboTHMKA
CoumanbHasa nonuTuka npeacraBnsaeT cobon 7 Benefits policy consists of 7 corporate social
KoprnopaTUBHbIX couMuanbHbIX NporpaMm, programs where the level of expenditures
pacxofbl Ha KOTOpbIe 3aBUCAT OT KaTeropumn depends on the category of a company,
npeanpuAaTUA (Bcero 4 kateropun) (4 categories in total)
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EovHasa cuctema oueHku achdekTMBHoCTM AEATenBHOCTI HalocHoBe KD

Common performance management system easEuieipZIEs

CocTaBHble YacTu OLEeHKU

PeATUHr pe3ynbTaTOB/BbINONIHEHUA Lenen n -

KM 3a npoweawunu rog

Performance rating and last year
objectives/KPI's

KapTa KIN3 3a npoweawwnin rog

Last year’s KPI card

PenTuHr noteHunana coTpygHuka
- BEPTUKambHbLIN
- TOPU3OHTamNbHbIN

- COOTBETCTBYET 3aHMMaeMON OOIMKHOCTU

Potential rating

PopmMmupoBaHue KaapoBoOro
pe3epBa c ucnonb3oBaHuem LleHTpoB
npodeccnoHanbHOMN OLeHKU
Succession planning

OueHka pykoBoanUTeNEM YPOBHS PasBUTUS
TEXHUYECKNX HABbIKOB 1 NOBEOEHYECKNX
KOMneTeHunn

Technical and management competences

naHbl Npo¢ecCUoHanbLHOro
oby4eHusi U coBepLUEeHCTBOBaHUS
noBeAeH4YeCKUX HaBbIKOB
Management development/
Training plans

MocTaHoBKka uenen/KINd Ha crnenyowmm rog,

Objectives/KPI's for next year

KapTa KIN3 Ha cneayrowmm rog

ﬁ

Next year’s KPI card
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EovHas cuctema paboThl ¢ KaapoBbLIM PESEPEOM

Common management development and successiBRNlanning system

YpoBeHb ynpaBneHusi/ level of organization

A
Fockopnopaums OnepaTunBHbLIN MoTeHumanbHbIN :
Corporate peseps koprnopaunn : pe3epB Kopnopaunu i >1,000 pykoBoauTeneil
[MpoekTHbIN pe3epB
: : 500-700 pykoBoauTene
OnepaTtuBHbIN [NoTeHuunanbHbIN No KaXXAoMy ONBU3NOHY
OuBusnoH/ pesepB AMBK3MOHA : peseps AVBK3MOHA : x 10 anBuanoHoB =
: - : > 5,000 pykoBoauTenen
Avpekuns MpOEKTHbIN pe3eps
DIVISION  ooieeeiiiiiiiieeeeeeeenerneeneenennes tereeteereneeeeeeeeeneeneneentneeetnesernesnenesnrnan :
OnepaTtmBHbIN pe3epB MoTeHumanbHbIN peseps
Mpepnpusatua npeanpuaTUs : npeanpusaTus P §
pComI:)any Short-term succession  : Mid-term succession : 30,000 pykoBoputenen
[MpoekTHbIN pe3epB / Project managers
$ p : . - : Bpewmsa
: : : : ' : —
Time
1ron 2ropa 3 ropa 4 ropa
1 year 2 years 3 years 4 years
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EovHasa cuctema cotpyaHUYECTBA € YYEGHBIMIBABEAEHNAMM
(B T.4. HUAY MUDU) n noBbIWEHVS KBANdEamm

Common system of cooperation withrf UmVersinesyiinecNINanenal
Nuclear University “Mephi™) and in-house trainig

A Leadership development

Mporpammsbl MNMporpamma
oby4yeHus obyyeHun

pykoBoauTteneun «3onotoro
BbICLLUEro 3BE€Ha pesepBa»

UHamBuayanbHble
nfaHbl Ppa3BUTUSA.
KagpoBbil pe3epB
xonauHra/npegnpuaTua
Personal Dev. Plans
Succession planning

UnpguBmnpayanbHble
nraHbl pasBUTUSA.
KagpoBbin pesepB
xonauHra/npeanpuaTusa
Personal Dev. Plans
Succession planning

OTtpacneBoun «3onoTon
pe3sepB PocaTtoma»

Development Centersjl Performance Mgmt

On-the-job training*

Bbicwee u cpegHee npocgeccuoHanbHoe obpasoBaHMe
(HUAY MUDU, Poccnnckum aaepHbIn MHHOBALMOHHbIA KOHCOPLIMYM,
apyrue npodunbHble y4eOHble 3aBeAeHUs)

Universities
*npumep OAO «PocaHeproaTom»

*Case study of JSC “Rosenergolatom”
www.rosatom.ru g ? 9



EnovHas aBToMmatnanpoBaHHasa cucTeMayueTaNiepcodana

Common IT solution for HR procedures

o B Nockopnopauuun paspaboTtaHa n BHegpeHa cnegytowme moaynu SAP HR:
- KagpoBbIn yyeT
- ydyeT paboyero BpeMeHU

- pacyeT 3apaboTHOW NnaThl
- ynpasrieHme agoPeKkTUBHOCTbIO AeATENBLHOCTU NnepcoHana

. PaspaboTaH nnaH noaTanHoro pacnpocTpaHeHnst CUCTEMbI Ha BCe KMoYeBble
opraHusauumn otTpacnm

o The following modules of SAP HR are implemented at corporate level:
: HR administration

- working time records

- payroll

- performance management

° The is a plan of roll-out of the system to key daughter companies
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